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This, our inaugural year, has been an exciting one for the Gateways
Hospital and Mental Health Center Foundation. Our Articles of
Incorporation were accepted by the State of California in July 2022.
We held our first “official” Foundation Board meeting in September
and received our 501(c)(3) status in April of 2023. The formation of our
new Foundation took a leap of faith by the Hospital Board of Directors
and our executive leaders. We are very appreciative of their support.

We are most proud of the Foundation Board Members who
have stepped up and jumped right in. Our Foundation Board has
introduced Gateways Hospital to community, business, and political
leaders. Whether these leaders have provided letters of support for
grant requests, taken tours of Gateways Hospital, or helped us launch
new initiatives, we would not have been able to do this without
Foundation Board member’s introductions.

Speaking of new initiatives, Gateways Hospital will be expanding.
We are thrilled to share our plans to expand and add 40 adolescent
inpatient beds on the Effie campus. This expansion is made possible
by a $19,256,655 grant through the Behavioral Health Continuum
Infrastructure Program, (BHCIP). This unit will provide mental health
services for at-risk adolescents coping with gender identification
issues, eating disorders, and co-occurring substance abuse and
addiction.

We look forward to sharing more information with you in the
coming months, and we are pleased to share our Community Report
for FY 23.

Sincerely,

Alejandro “Alex” Guerrero Barry Steinhardt

Chairman President, Board of Directors
Gateways Hospital and Mental Gateways Hospital and Mental

Health Center Foundation Health Center



Workforce Development

“Gateways’ CONREP provides a pipeline of qualified students
eager to experience the clinical opportunities we provide...”

MIP CONREP- Gateways Hospital secured

a second Mentored Intern Program grant of
$500,000 for our Conditional Release Program.
Gateways' CONREP program is the single largest
provider of mental health and SUD recovery
services for a niche class of justice system-
involved individuals in Los Angeles County.

Working with California Lutheran University,
Alliant International University, California Baptist
University, and other local universities and
colleges, Gateways' CONREP provides a pipeline
of qualified students eager to experience the
clinical opportunities we provide to justice-
involved individuals. Funds will support 5
clinical staff positions to serve as Mentors for 9
undergraduate, Masters level and post-doctoral
students as they complete their course work and
practical experience and enter the mental health
workforce.

MIP Inpatient - Gateways was also
awarded a second MIP program grant ($336,000)
for its Inpatient Psychology interns. A second

and third cohort of interns and practicum
students will be working with some of our
more fragile populations. Clinical Psychologists
will mentor these students who have a strong
interest in working with inpatient adolescents
and adults.

HCAI - The California Department of Health
Care Access and Information (HCAI) has awarded
Gateways Hospital $1,168,125 for its Community
Based Organization Behavioral Health Workforce
Agreement to encourage clinicians to enter and
stay in the behavioral health workforce. This
program provides loan repayment and retention
bonuses for clinical staff who need assistance

to repay their student loans and who agree to
remain employed at Gateways for a number

of years. This program also provides retention
bonuses to clinical staff who have worked 5 years
or more at Gateways.

Gateways and HCAIl are committed to increasing
the number of qualified individuals entering/
remaining in the Behavioral Health and
Substance Use Disorder workforce.

From left to right: Ying-An Chi (Erica), Afumi Saito, Carolina Maravilla, Bahar Payandeh, Dr. Jamie Nierenberg, Dr. Ashley Manzo,
Dr. Cinzia Cottu di Roccaforte, Dr. Elizabeth Morris, Matthew Steed, Dean Gribbons, Presley Fettig, Shima Esmaeili.



BHCIP Adolescent Expansion

ateways Hospital and Mental Health Center

will be expanding its inpatient capacity

through a $19,256,659 grant to build
40 adolescent beds at the Effie Street Hospital.
The Hospital currently serves an average of
1,700 individuals each year, including a total of
more than 525 adult and adolescent inpatients
presenting with Severe Mental lliness and co-
occurring Substance Use Disorder. This project
ensures the availability of safe, needs-sensitive
care for a burgeoning adolescent population.
These beds will serve to meet the needs of

adolescents who identify as transgender, intersex,
and nonbinary, those who are facing crises due to
issues surrounding substance abuse and eating
disorders, plus Transition Age Youth (TAY) who
face increased pressure and placement issues as
they transition to adulthood.

We are currently in the design and pre-
construction phase with an estimated
groundbreaking in early 2025 and completion
by June 2027.

Adolescent Expansion Design
and Pre-Construction
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Hearst Foundation Trauma Informed Care
and Cal OES Domestic Violence

$75,000 grant from the Hearst
A Foundations brought a training and

implementation program for Trauma-
Informed Care and Adverse Childhood
Experiences (ACEs) to Gateways Hospital’s
adolescent unit. A total of 69 inpatient
psychiatry staff members completed the
Trauma-Informed Organizational Assessment
(TIOA) survey, and we registered for nursing and
psychology continuing education credits with
the American Psychological Association and the
California Board of Registered Nursing.

We screened 103 patients for ACEs with 56% of
those screened (n=58) having 4 or more ACEs,
and 30% who were newly diagnosed with PTSD
during hospitalization. These screening tools
allowed us to identify high-ACEs youth who had
undiagnosed posttraumatic stress disorder, and
to make referrals to community-based mental
health care for treatment upon discharge.

Cal OES Domestic Violence Grant

Gateways’ Adolescent Outpatient Program
secured $65,000 in funding over two years from
the Domestic Violence American Rescue Plan
Program of the California Governor’s Office
of Emergency Services (Cal OES) to ensure,
particularly during COVID, that those without
transportation or the ability to pay for public
transit will be able to leave a dangerous or
fraught situation and come to the hospital

to obtain counseling and related domestic
violence services.

The program to date has provided 882 trips
through UBER Health, helping domestic
violence victims and their families gain access
to services to alleviate the trauma caused by
domestic violence and promote healing.

Gabriela Garcia and Charlotte Bautista

|
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‘ GATEWAYS HOSPITAL

Foundation Board Members The Numbers

Alejandro “Alex” Guerrero
Board Chairman

G-Prime

President

Ken Agema

General Manager (retired)

Steel Service Center

Member of the National Alliance of
Mental lliness

Jess Beattie, LCSW, ACM-SW
Social Work Manager
PIH Health, Good Samaritan Hospital

Dr. Shane B. Scott, Senior Pastor,
Macedonia Baptist Church

David Sturman

Hospital Board Representative
Immigration Attorney,

Law Offices of David Sturman

Brian Thorne

President

Gateways Hospital and Mental
Health Center Foundation

Phil Wong, PsyD

CEO

Gateways Hospital and Mental
Health Center

Who Supported Us:

$2,663,437

Individuals - 3.5%
Private Foundations — 11%
Public Dollars - 75%
Corporate Gifts — 10.5%

**The BHCIP grant of $19,256,437 is not considered
in this breakout

Dollars Raised For:

$2,663,437

Patient Care - 8.7%
Workforce Development — 80%
Facility Improvements - 3.4%
Unrestricted - 7.9%

** The BHCIP grant of $19,256,437 is not considered
in this breakout



